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5.1 Governance

Background

The following structure was approved by the Community Planning Partnership
Management Committee in 2022:

The post would be hosted by ACT (Argyll and Isles Coast & Countryside Trust)
under a Memorandum of Understanding / Agreement with the CPP Management
Committee.

Ultimate responsibility for the project would lie with the CPP Management
Committee, who would act as de-facto Project Board, with day-to-day management
supported mainly by a sub-






0 Resources?

5.3 Climate Change Working Group Chair

Stan Phillips to step down as CCWG Chair once Action Plan Project starts.
Who to Chair? CCWG to nominate a candidate and MC to approve?

What are the rules for nominations? Must be a member of the MC? Could the
Chair be a member of the wider CPP network (e.g. ACPG)?

6.0 Conclusion

1.

We propose producing a strategic Action Plan process as the building block to
addressing the climate emergency in Argyll and Bute.

We have an approved governance arrangement for the Climate Change Project
Manager post.

We are actively pursuing the recruitment of a Project Manager to start this Action
Plan work and hope to have someone in post within the next two months.
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